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How to fully unleash social entrepreneurs’ power to solve social problems?

We, World in Asia (WIA), believes it to engage more and more people to change the world
with social entrepreneurs across the boundaries.
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Surala Net provides quality online-learningicontents

to Asuiku at affordable costs.
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WIA's investee SuRaLa Net Co.,Ltd.
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This impact report is on WIA’'s program to support social entrepreneurs in Tohoku.
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Take an example of Asuiku, our investee. WIA coordinated its business partnership

with SuRalLa Net, an online-learning content provider, which enabled

a quality online learning for children in poverty. A win-win relationship of nonprofit

and private company to break a cycle of poverty and educational gap.

Because we want to accelerate social change, and make a lasting impact,
WIA supports social entrepreneurs. Why don’t you join us to create and scale the impact?
(See p13 for Asuiku’s activities)
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Organizations like YSNeXT provides
functional supports including IT.
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Asuiku’s program evaluation project is
in progress in partnership with
academicians at the University of Tokyo.
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Partnerships coordinated by WIA,
to solve management issues of WIA’s investees and/or partnering organizations.

* Coalition for Legislation to Support Citizen’s Organizations




Start from Your Worldness
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~Your one step forward can change the world
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Start From your
Wor /ol ness

Both WIA and | believe that societal changes occur by
“crossing boundaries.” This belief was shaped by my
experience in elementary school.

A girl from Taiwan was transferred to our class when
| was in the first grade.

She was always isolated and lonely since she did not
speak Japanese.

Outraged by the situation, | took the courage to speak to
her one day, “why don’t we play together?” She smiled
back at me, treated me to Taiwanese food at her house,
and we became friends.

Our friendship emerged by crossing a “boundary.”

| remember it took me a great amount of courage to ap-
proach her. Her smile is extremely memorable because
it took so much courage.

This effort to cross boundaries is what WIA values.
One example is the work of SEELS, a social enterprise
and WIA’s investee.

SEELS trains Filipinos in Japan as English teachers and
provides them with employment opportunities.

The program provides Filipinos, particularly those who
were affected and traumatized by the 3.11 earthquake,
with opportunities to play an active role in the Japanese
communities using their skills. Filipino English teachers
trained by SEELS say ecstatically,

‘| was called ‘teacher! on the street.”

“My child now respects me.”

These women expanded their new possibilities by defy-
ing the stereotype of “Filipino women as bar workers.”
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As demonstrated by the work of SEELS, the process of
demonstrating, growing, and continuing impact is a critical
aspect of WIA’s vision. At the bottom of WIA’s investment
in social entrepreneurs, we envision such changes as SEELS
accumulates, expands, and sustains.

We envision the following process:

*By listening to diversity around us, we can appre-ciate
new possibilities for ourselves and others.

-Involve our external world with our internal world to
create new ideas and grow trust.

-Scale impact by taking the work to the next level and
create social change to witness a whole new world.

To better the world is to repeat this process.

WIA is currently supporting nine social entrepreneurs
who are rebuilding Touhoku, the earthquake and
tsunami affected area.

This impact report describes what world WIA envi-
sions beyond the social entrepreneurs’ challenges,
how each entrepreneur is generating impact, and
what WIA has done from 2012 to 2013.

We do not want to passively “absorb” the support from
around the world after the disaster,

We want to create a more “open” and “resilient” civil
society that stands against adversity.

Our goal is to contribute to improving lives of 100,000
people.

Thank you very much for reading this report.

We hope you will join our effort to cultivate

a new civil society with our social entrepreneurs.

Mio Yamamoto
Managing Director, WIA



A world that WIA dreams...

Diversity
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A society where everyone can work
with dignity, regardless of one’s origin

10581, 74YEYDYZIILHBATAIFO LD FITFRKDEZRF S,
ChBRBEZDE->TEF U,

THARICIT>T/N—TEWT, BARAEREEL T, RiklcBEZXD W,

ETH¥ gyl

DL OFIREHEDICEEN T, BHREABIRICEZ T, AYICEBRRBDIESSH,
ZUTES, fhld. Y—ILX () IR\, EE7 1 VEY AR EICLDEBREESHZ
XEULTWET, 10FHIICHR T DFDOENERD XTI,

V=ILADBET DR WL UBRADEARIHEESLOHICH I EELE.
LU, ENIEFICETSBRWA R 2 — LR IEWHTNE T,
EFNCRRICEADSY HBNBDZR > THELTEEHEZDID %,
BAMNELLUTTE S, REBESLWIEREEZ WIAIKY —ILXZINELET,

Ten years ago, | asked a girl living in the slums in Manila about her dream for the future.
She answered, “| want to work in a nightclub, get married to a Japanese guy,
and send money to my family.”

| was shocked. She was so pragmatic.
Dreams are typically choices based on free will but is she truly free?

Now, with SEELS, we support these Filipino women’s English teaching professions.
| think about that girl in the slum by supporting these women.

SEELS’s mission is to create jobs for immigrants affected by the disaster and provide
English learning in everyday life. However, SEELS has a potential to truly change society.
Together with SEELS, Japan has the potential to create a society

where everyone can work with dignity regardless of one’s origin.

WIA supports SEELS because we see the same dream.




WIA'’s Investee
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Training for Ethnic Minorities to be English Teachers
http://seels.jp/
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After the disaster, immigrants in Japan were left without necessary
support including mental care and job placement. More than 3,000
Filipino women*1, mostly single mothers, reside in Touhoku and many
of them are struggling with finding jobs and raising their children.
Their socioeconomic status in Japan is low despite their native-level
English proficiency.

On the flip side, English and multi-cultural education opportunities are
limited in the rural areas of Japan.

*1 EBNEANGE EBB.

Statistics on foreign residents, Ministry of Justice.

(EFE -BSHE-BEE /Iwate, Miyagi, Fukushima )
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Cesar is from the Philippines and worked as a department head of
the Filipino government institution, prior to becoming a missionary.
Recognized for his work with Filipino migrants in Japan, which includes
training more than 500 English teachers and supporting the earth-
quake evacuees from Tohoku, Cesar was awarded national honorable
awards in the Philippines.

Impact Model:
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For-profit business that aims to minimize negative impact on local
communities, natural environment, and employees, hence maximizing
and sustaining positive impact.

From Output to Impact:
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4 language schools, taught by program graduates, opened in Sendai
and other parts of Touhoku. They provided English and multi-culture
education to 55 students including preschoolers to adult students*3.

After becoming SEELS teachers, the Filipino women improved their
self-confidence and self-worth, stating, “People either ignored me on
the street or assumed that | worked at a night club. Now, my students
call me ‘teacher!” on the street.”

*3 H{EIF201257H~2013F6HDE:,
Figures illustrate sum between July 2012 and June 2013.

Solution & Input:
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SEELS trains Filipino immigrants in Japan as English teachers and
manages affordable community-based English education business
including language schools and English pre-schools and day care.

In FY2012, 51 teachers were trained in Tohoku*2.

SEELS develops special curriculum for children to express their creativ-
ity, combining alternative education methods such as Montesorri.

*2 ${B(32012F78~2013F6 B DEET,
Figures illustrate sum between July 2012 and June 2013.
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Trainees who completed English teacher training
in Fukushima with Mr. Santoyo




WIA’s Investee

7737 #%x &%k / Familiar Co., Ltd.

EAWEDEREREDNRER{C—SMINMEL

Value Addition of Agriculture Industry and Disabled Employment

http://familiar-sendai.jimdo.com/
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Providing care for people with disabilities, and improving added value
for agriculture. Many victims lost their jobs after 3.11, but people with
disabilities (PWD) face further challenges. There is a lack of businesses
that employ PWDs, and even if there are jobs, they are often unskilled
labor with low wages.

As for agriculture, we face many issues such as profit decline for the
producers, high risk structure during low crop yields, and increasing
competition. If we do not improve the value-added further, the agri-
cultural industry decline is inevitable.

( B / Miyagi )
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After finishing college, Masayuki started up various businesses. From
2009, he has been involved in the operation of Marche Japon Sendai,
a market platform connecting producers directly with the consumers
in Sendai City. In 2010, he founded Familiar Co. which specializes in
6th Industrialization.

Two days after 3.11, he began distributing meals to the evacuees
and delivered over 20,000 meals. He later founded Tohoku Recovery
Project and Tohoku Support Center for 6th Industry creation aiming
to create job opportunities for the evacuees.

Impact Model:
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By approaching to solve different social issues simultaneously, an or-
ganization can improve the efficiency, efficacy, and the sustainability
of its impact.

From Output to Impact:
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Currently, there are 56 PWDs that work in farms, factories, and sales.
Total sales for lunch boxes and gelato are 4.2 million yen*1. At Famil-
iar, we aim to provide the best environment for each POD accord-
ing to his/her needs. The participation rate for POD employees are
93.5%*2, which is higher than that of social welfare jobs. Through
work, the PWDs are becoming more confident and proactive.

Other cities are interested in Familia’s model, and Higashi Matsushima
City started implementing the model. Familia also opened a restaurant
with a farm that employs PWDs and evacuees in September 2013 in
Natori City (Miyagi).

*1 HfBIF20125F7H~2013F6H D&, Accumulated data from July 2012 to June 2013.

*2 2013548 ~6R¥ 13, Bk O REIFFR<
Average for April to June 2013, excluding absense due to seeing doctors.

Solution & Input:
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Familiar and its related organizations provide suitable job environments
for each PWD individualized counseling and job trainings.

Through producing and selling high value-added products such as herb
ingredients and gelato, we can create job opportunities for PWDs with
higher wage and higher values.

REAELANS Y TRIKEDNWERERE

PWDs working at the restaurant




WIA'’s Investee
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Local development and human resource cultivation
http://flatohoku.jp/
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Tsunami-affected coastal areas like Watari and Yamamoto Towns in
Miyagi, and Shinchi Town in Fukushima, suffer from declining popula-
tion. Sustainable community development is vital for recovery, and it
cannot be achieved by temporary volunteer force. However, people
in Tohoku have a passive attitude, and there is no strong leadership
among the local residents to initiate the development on their own.
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Kosuke is originally from Miyagi. After the earthquake, he coordinated
local hot spring hotels in Watari City in Miyagi for volunteers from out-
side the city. He founded Flattohoku for a sustainable recovery.
Before 3.11, he engaged in rural community development in Ama City
in Shimane prefecture.
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Impact Model:
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The organization aims to fill the gaps in resource and information
between communities, non profits, the government and donors.
These organizations aim to build a field where social impact can
expand effectively and efficiently in a sustainable manner.

Solution & Input:
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Following the successful model of scaling out community develop-
ment of Chimichi (next page), the organization supports community
development focused on interactive programs led by the residents..
Young coordinators train leaders through developing local-speciality
products and hosting town festivals where residents can actively par-
ticipate by using their skills and knowledge in tourism workshops.

From Output to Impact:
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53 residents ran 50 programs in a local festival, coordinated by 20
youths. 362 came to enjoy the festival. Programs featured BBQ source
made of local vegetables by local women, story telling, and planting
nursery trees. The tree planting event (Watari Greenbelt) led by the
community attracted more than 1200 people from both inside and
outside of the city.

After the festival, 16 programs became on-going projects, some had
transformed into businesses, and some led to the launch of new
organizations*1. The organization aims for a sustainable recovery
by a community-led development.

*1 ¥fE1320128F 78 ~2013F6 A D&,
Accumulated data from July 2012 to June 2013.
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A program at the town festival: Workshop to
make of sweet potato jam with a local farmer




WIA’s Investee
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Local development and human resource cultivation
http://www.chimichi.org/
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Many remote communities in Japan are increasing becoming resource
constraint and poor. Although there are various projects piloted to
develop the community, implementation is a challenge due to the lack
for resources.

(EFE -SHE-RER /Iwate, Miyagi, Fukushima )
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Originally from Okayama prefecture. In 2007, she founded Kibino
Kobo Chimichi, a non-profit that incorporates women’s’ perspectives
for community development. After 3.11, she started community
development activities in disaster affected areas through One Person
One Art methdology she had implemented in Okayama.
She is a licensed nursery and a kindergarten teacher, and a industry
counselor.

Impact Model:
RT7—=ILF7Jh Scaling Out

SEEVEIROTIEARB DWEEEAICED., RROIEEID MBI TAN > TL
LCEITHEUIRER D, Y—EADREEB Y /I\VOHEEIT50%
PHREBIRYNT = (S VAL NL—Z O )DFIEL, FiERP—
DR EIT D0

The programs have characteristics that are suitable to expand in other areas
by the original or other organizations. Due to this trait, outcomes and impact
can be made in a relatively short period of time. Loose-associated, peer net-
works control service quality and share knowledge (e.g. licensing and training).

From Output to Impact*:
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The knowledge and skills of “One Person One Art” model has been
disseminated to five areas in Tohoku including Watari City (managed
by Flatohoku) and Kesennuma City in Miyagi Prefecture. 1,188 people
participated in 107 programs held in these five areas.

In the four areas that adopted the model, committees were
established to continuously organize these events. The program
impacts so far include youths and women participating in community
development and events turning into small, sustainable business.

* ¥fEI320128F78~2013F6HD& s,
Figures illustrate sum between July 2012 and June 2013.

Solution & Input:

FERIBESOR R PHIBRDEIRZER UGN S, FABRTOT T LEERL.
RATWEH S ITHIRDBHEBHR T %o RNV MDEEZEESHN
EFEDWRIFT/3BIET HITDXL =M. BRICAIN. ZDEZERHT 2.

HHEFLELHEIF. COMREFRDII 2 =T (FHREF R — A—mES) .
RIS B O RS HICBET 2/co(c, BESPT—72av T DXER
P RINA ZEEEO T, FHIDARY NERAD/ I\ TR ET>TNS,
Through utilizing his/her skills and resources from the community,

the residents deliver programs that focus on rediscovering the com-
munity’s appeal. The residents will also play both roles as planners

and participants at the local events, providing the opportunity to
re-discover the value of their local culture, art, and nature.

Kibino Kobo Chimichi disseminates the knowledge and skills behind this
“One Person One Art” movement in other communities across Japan,
including the five areas in Touhoku, through events, workshops, and
consulting.

BRESIBHRO'—A—R7AYzIMAIRTVY
Guidebook of One Person One Art project
in Kesennuma, Miyagi




WIA'’s Investee

<5< 3B / Guruguru Cheerleaders

HIEAREE DS 2 =T 1/\TDBE4E

Regeneration of Local Transportation and Community Hub

http://www.guruguru-o.org/

Issue:

KA V7 TPEMASERICED KL, BEIAZ D _EF LB EEE DHE
INVERBW e BRAMERIBAZ 2 =T« OORTPHEEENDOXE, ERPH
SNSEOERBMNELD, . BEXUFIOETET7)LDERICED,
BEIOENERZRSIARKE R L FET B

Due to the damage in infrastructure and vehicles after the tsunami,
logistical challenges arose from the increase in transportation costs
and restriction in travel areas. Evacuees suffer from divided communi-
ties and experience challenges with participating in employment and
society. In addition, many evacuees have lost the will to move away
from the temporary housing to restart their lives because everything
has been destroyed.

(=R

/ Miyagi )

HBEESR: BEESEM Miori Kashima |
RV —RTT LI —EUTRRIZ AT N
L, 2009F ML, (BR) P RETFE R ——AHEPI—
F—DEBETHAEEEN—RICERER. JO0E—Y3 {
VETITS, B BN ORBZEEDIZ2=T 1 | _
DLDICENDFBOH T, R EDODE 2R R, K Uiz
EPEREHIC, CZBBEAENE EIFT,

Miori started her career as a Director at Recruit Co., Ltd. In 2009, she
founded her own company, Anemoa, Ltd. The company runs mar-
ket research as well as product suggestions and promotions based
on customer activity survey. During her volunteer experience in the
temporary communities in Tohoku, she recognized a need for an
organization to provide ongoing support to the residents. Along with
the local community and business owners, she founded “Guruguru
Cheerleaders”.

BONRAZERTRINGBHS,
<BLBINERE IR DT HIEE LI HTT/N AR 4
A local bus business, which lost 13 buses due to
the tsunami, partnered with Guruguru Cheerleaders

From Output to Impact:

ERICEDBFERAEFSIAERICHUT D22 =7/ \RIC K ZBE T R—
NZ1TU\ 9372 DK D% T >fo(BLWI/NR 1684, ZEHXIMT694), i
FRIEFTHR BEOBN THZIZ2 =7 PHAESIMDRZSE, A5m
BFFBEICTWLOF AR F VT EA—T U, BlEPFE CROREEH
INTIEN27 2% AU CE

Efo REEBICECFEEIEERRIC, BEOPZUDBELTFYXT—
U237 %53ERMEL, FENS508A BT,

The organization transported 937 evacuees who lost their means of
transportation by the disaster (Shopping Bus-168, Children Bus-769).
To increase the morivation of those in the community, the organiza-
tion set up Ishinoma ¥ Kitchen on the first floor of the Ishinomaki City
government building, and employed 27 people, including elderly and
mothers.

In addition, the organization hosted 5 workshops where 550 evacuee
children participated to play and learn*1.

*1 #fiB132012678~20135F6 AN,
Figures illustrate sum between July 2012 and June 2013.

Solution & Input:

HTTORBEEE EDBEEICLD, BER IR KB PIBFRERTRL
{}i SEEDEIMEBREENRICULIAZ2 =T /A ZIET, FK. b K
R MBEREZKEL BBE, RSFOBEDT—EAEHEEUMIRORER
REBIE Y, es ABMHROBRICIZ2=TALANSVZRHRU. #iITTDTT
RBIEREELSEORAZAIL,

Coordinating with local transportation business owners, the organiza-
tion runs community buses for evacuees who lost their cars and elder-
ly evacuees who do not have means for transportation. These buses
circulate between schools, hospitals, temporary housings and restau-
rants. These buses deliver the needs of the community by partnering
with other local service providers including meal services and nursing
care. In addition, the organization aims to create job opportunities

for previous restaurant owners by opening community restaurants in
Ishinomaki City.

ASa=F4LARNIY WLDEXRFYFY
Community restaurant Ishinoma % Kitchen
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WIA’s Investee

(BB E / Fukushima)

NPO;EATATAKIAGE Japan / TATAKIAGE Japan

BERDA VFaN—2 3y ESMHMIMEEL
Entrepreneur incubation and value addition
http://www.tatakiage.jp/

Issue:

EXUETO SEEDTLRENEATWES RWOEHOMEEIE. HE. #
IROBWEICINATIRFEICLDERERE EFRE E —BICRERIRRICH S,
BUWEERIZOH, BERP/IRIEEETE EVCENDERRIETS
B EVRRERRIBDIHDVY —RICTF IS DHERDNNFEALR,
The local street markets of Iwaki City was experiencing a decline in
profitability before 3.11. In addition to the destruction caused by the

earthquake and tsunami, the damage caused by the nuclear accident
is putting the market in an increasingly difficult position.

On top of the challenging business environment, there are no op-
portunities for the entrepreneurs and the local business owners to
network and access resources to grow their businesses.

HEIEAEEA

TATAKIAGE Japa

FRER: $ARE B Kenji Suzuki gery [T
BEEHE, 2009F ICHITE LR ()47
PLANNING%Z 3R3Z, BEDMLRIESMEZR | by
REIICA—T o R T RROBK SN DR
L. BSREHLHTOHT RENEEZEE A
TERATRBIEEZD<S5L, 2011 E 1 BICRATTISERR.

Originally from Fukushima. Keniji founded 47PLANNING Co., Ltd. in 2009, and
opened Fukushima'’s local cuisine restaurant in Tokyo. On 3.11, the tsunami
destroyed his family’s business. While he volunteered to serve meals for the
evacuees, he decided to create a big food court that can contribute to the long-
term recovery. In November 2011, he founded “Dawn market” in Fukushima.

¥4 3L Takeshi Matsumoto cigny
BBELS, SHARORRE. —HEE L, ()47PLANNINGIC TIRREEDIS L
Y RHAREXRE R WOEERDA SR CBICRBITEZI5 LT,
Originally from Fukushima. Keniji's classmate and an archtect. Takeshi man-

aged launching restaurant business at 47PLANNING. After 3.11, he returned
to Iwaki City to start “Dawn Market” with Keniji.

Impact Model:
FRfZ18 Intermediary

MR, FFEFEG, B, R —Z0RICHDDY —ZAPIERDF vy T 2120,
HTIRENE BMREMN T HIET Y —2vILA VI MO I RA- SRR,
MR AU P I WRIB(REF oI EOMTHIRE A5 ZRIR) € D< %0

The organization aims to fill the gaps in resource and information
between communities, non profits, the government and donors.
These organizations aim to build a field where social impact can
expand effectively and efficiently in a sustainable manner.

From Output to Impact:

201352 AICREERB R BMICERILES N, 7TRICOT—F T AR—AN
A—T2U, LEABDRERTIEZ T o> CE . FEIDD/IN\THERELUT
DEEEN SIS . DR IEABERT A UIREESH S, 2013FET YR
THAVEETE,

FEUTWIIRERDIATHZEERDERIE. TATAKIAGE Japan DiE#
PR—NMZED, BEEAD 7SV ARIEE, BUkStt,. N—T TV a2t
EHFET, 100% Wb EDRMEIEERUFE®m. BRAL—Y—%EFEL
TWB*1,

TATAKIAGE Japan was founded in February 2013 to train entrepre-
neurs. The co-working space opened in July, and and has supported
four entrepreneurs. Recognized as a hub for the community, the
space was awarded “Good Design Award” from Japan Institute of
Design Promotion. TATAKIAGE Japan’s support to a local farmer in Fu-
kushima has resulted in a collaborative project with a French Restau-
rant, a local ice manufacturer, and a marketing company to develop
Vegetable Smoothies with produce made in Iwaki City*1.

* AT —F VY AN—ADA—T > (201357 8) LIEDFE MR EICRHL TN 2,
Outp|>ut is mostly the results of activities after opening of the co-working space
in July 2013.

Solution & Input:

BERROZOEBEEL, WEN NI TERAD DB ST BFEPIEIRL
ERENF DY —REDIRIE T BEDREZRAT DEEREZBMT
B EY,

Fle, AT—F VT ANR—RERRL. AUSERORERF L THERLEF®
BRMETV, EWNCER TE55Z R,

By facilitating connections with successful entrepreneurs and their
resources, the organization develops emerging business leaders to
resolve the economic issues in Fukushima.

In addition, the organization provides a co-working space where like-
minded entrepreneurs can network.

2%\

EEEDERHTATAKIAGE Japan, HIBOE YRR /A= —5&
GEFRREUVCERAL—Y—

Vegetable Smoothie co-developed by a farmer in Fukushima,
TATAKIAGE Japan, and local business partners




A world that WIA dreams...

Fairness

BUSHZRZEZR T RWHER
A society where poverty does not
impact one’s access to education

MHZ T KEZRZUTHRBZE> TV, RFIDAICISEbNE U,
MEEREZR VWD fcb, KRZICT<ZE! %*675\ EIHVR S TIEWF AR
MARDOREZES LS, ZOEDEERWNWDD, BEDBRALK U,
TBLSMNBERCEZPITFTLUERSARIE. BLSZHFEHSETUIRSTRIRLDY

EHZEWEYBICIE. SEUSTORIRARE LR LTEWT R W,
ZTOEZT EEREZRITI, REZZEEULFU,

77\4'773*‘EIEE73\5ERD%ﬂi}@btd)ﬁl@iﬁéﬁ@lﬁ%o
NERIRBICHDIFEDIZBICIF. REOHBEYR—MRE,
WIA i%@ﬂ%ﬁﬁlb\b\biiﬁbi‘%

After losing my parents, | left college and worked to support my family.

When we went to the city government to ask for support, they replied,

“If you want to receive social welfare, you have to give up college and work.”

At the time, their response seemed logical since social welfare income comes from

the money of other taxpayers.

However, | reflect on this statement now with criticism. If our society prevents the poor
from attaining education, poverty for those families will be inescapable.”

To break the cycle of poverty, we need to invest in the future
despite the current hardship.
| decided not to take the social welfare and graduated from college.

It is this cycle of poverty that Asuiku, WIA's investee, tackles.
Asuiku provides quality education and care for children from low income families.
WIA supports Asuiku because we see the same dream.
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WIA's Investee|
NPO;EATF A1% / Asuiku

BERDOEHEZWEY)2ERHE
Distance learning to end cycle of poverty
http://asuiku.org

Issue:

BRICEoTRAEN. BHNICREZZ I cFELEIR. ZEARTHOARE
BINVTAF YT 2RSS, FTH 6AITADEIGTOWSEREDFEHIF
EL TTOEEANDERETREDODD, FEDENDREENIES, (LA
DEBEREL9.1% THBDIC U, ETERER IR HORRHER L
91.2%lcEEFS,

FTABFEBIR—NER TN T HEREVTEBRMPIRANDHFLER >
TUES HBERECBRDEHICEREL T\,

Children impacted by the disaster, both economically and mentally,
are suffering academically. Particularly for the 1/6 of the children
from low-income households, they find difficulty in returning to their
academic lives. In Sendai City, 99.1% of middle school graduates go to
high school; However the rate drops to 91.2% for those families that
receive social welfare. Because they cannot get enough educational
support, they lose hope for the future and motivation to study, creat-
ing a vicious cycle of education gap and poverty.

(=R / Miyagi )

) o o
o/ o/
NPOEA

HBEESR: KIEHEA Yusuke Ohashi §
BEEES,(BR)VIIL—KIRIARNIYa—23 0,
NPOEA B AL N-HPENPOLY 7 —AEET, K.
FEENDOERBICWEREF U NPOIEAT AV %K
o VT —FZ{TSHTHRADERREDIRRZHD, B
HBOTFEEDHREXIEEE S RE U,

Originally from Fukushima. Previously worked at Recruit Management
Solutions, NPO Sendai, Miyagi NPO Center. After 3.11, he founded
Asuiku to support children in the disaster affected areas who are
experiencing academic difficulties. Through research, he learned
about the conditions of the poor households in Japan, and decided to
support the educational outcomes of children from these families.

Impact Model:
INAT" )y R\ 1—+Fx—> Hybrid Value Chain

R&D Promvotion Services
v Distribution Follovw up
. v -
Production /' vientor Training Services

BNEFHEF /Y —DERENEVDBHZENUTEERETDIET,
HAREEHRRT DY —EX-BRERMT B RBEICEIDETNET—E R
FImld. EREDEMIE. BRE. LDE<ORBEICHIAFTREREDRRA
HBo

By utilizing the strengths of both the private and non profit sectors,
these models provide services and products that solve social issues.
The services and products born from the partnership are often low-
cost, high quality, and more accessible for recipients.

From Output to Impact:

S IEEH DR AR CBERE KD, FEREOIV/IMNIRIIER
10fBICR 572, 125 DEFEAMUBTIRD19 4 FIOFEEHLRICE>THD,
L&, HIKDONPOLDFEIC KD FBMSEA LD > TND*3, EFEICIE.
i hm L FEEROM L BELORE L IEHNR AN ZADER. Y —
v )LAEILDE EBREMNRESN TS, £, HFPOE 4N, /S~ FILTR—
Ny 7 —EDEEICED, (REENDXEHTO T\,

Through the private and non-profit sector partnerships, the impact
for educational support increased by 10 times*2. 125 students use
19 support centers located in Sendai, and through partnerships

with other nonprofits in Sendai, the number of centers continues to

expand*3. Students experienced increase in their basic study skills,

boost in motivation towards studying, increase in self-confidence,
decline in mental stress, and improvement in social skills. Asuiku also
provides support to parents through partnerships with Miyagi Co-Op
and Personal Support Center.

*QTFRAYEeT—ZV T AT YD TANAY — () I55%y MIVEERETEIET,
FZA71E REDOY Y =YY DBICHN, RATI02D1DIRNT,
FEONDORABHBERIFBIEN AR T,

The partnership between Asuiku and SuRalLa Net Co., Ltd., an online learning content

provider, enabled Asuiku to provide quality education to children at one tenth of the
cost of a private-run one-on-one afterschool program.

*3 #fB132012478~20135F6ADEE,
Figures illustrate sum between July 2012 and June 2013.

Solution & Input:

FP2AVNE eS—ZV T AV TV ERRE T 2HE RN Fr—EBERE,
EIARNTEREDeT—ZV7IC, FEBIBICEDRITIR—Y—DER

THAEDE FEXELERFEBEOFEOICRMHL TN, 708DFED
YR—=5—c LB, FEBADFEERVPII2 =7 — 3V BfHEIE9,6001

I E>TWB*1,

Asuiku partners with an educational venture company that develops
e-learning courses. Through combining the low-cost, high-quality
e-learning courses with mentors that support the learning, Asuiku
provides an effective educational support for children of low-income
families. To date, 70 instructors provided 9,600 hours of learning and
communication for children*1.

*1 $E132012F78~2013F6 ADEEt,
Figures illustrate sum between July 2012 and June 2013.

FPAMIDFBRRTHIRT D FEDS

Children studying at Asuiku’s learning center




NPO;EAVYRLR=

http://www.madrebonita.com/

Issue:

BEPHLREDOTTIBFEERELTNS—A T ERZEDOT 73S 5 RINL
THRD ERZIEDI10-20%H EDEWVONBERSDY, ALIREFFREDT
ZEBO—HEBE>TNS,

WIHTH, BB EIRPERODBROYIR—hRy T —Ih R, &
RIeBADTR—NREEFEDY;

BIEIEoT,
While there are plenty of programs to support pregnant women and
infants, there is a lack of support for postnatal care in our society.
Nearly 10-20% of women suffer from postpartum depression and
there are many reported cases of child abuse.
In disaster affected areas, the support network for pregnant and post-

natal mothers weakened, and creating a supportive environment for
these women became critical.

(2FR-=

—% / Madre Bonita
ERT 7 AVANZVI—B & FEOZHOXMN TR TS HEMESR
Postnatal Care Trainer Development and Organization Management for Mothers

15 -FEE / lwate, Miyagi, Fukushima )

#2E3R: HEY Maco Yoshioka
HAAFRCEEERREZAL L. BEDFEVERD
RERHS, 1998F ICAARAID ERDIRT 1T 7 &IV b
RAHE #I5 LS Tz, 2008FEICNPOEANRLAR=—
B, EEREEBR DNV 7 IO S LD, 1>
ANZU—DEREBUCERAIHE 7O S L0OLERER. Eﬁé‘cléo)
ERERABGEETD I SILBER T RELE TS0 FAICTNILAY
T7OTZ LD RRESN TS,

After finishing her master’s degree in movement physiology at Tokyo
University and going through a challenging postnatal experience, she
founded 1999 Japan'’s first “Postnatal body care and fitness class”

in 1998. In 2008, she founded Madre Bonita which offers pre and
postnatal health care programs, instructor training programs, and
assessment of the postnatal women through surveys. From Okinawa
to Hokkaido, the health care program operates in 50 communities
throughout the country.

":‘.

=
A

Impact Model:
Y—=2%I-T7F2F 1> Social Franchising

TV F A —DRFE U —ERZ 750 Fr P —DEEE U BER
BT ZHSERICEDA VNI NE[RBICER T, 750 F v (=T
FrA Y —BICETIVBERICB b 2B ESHET RBERLIFEET 2.

To scale impact, services developed by the franchiser will be managed
by the franchiser or through increasing capital. There will be strict
legal obligations between the franchiser and franchisee when trans-
ferring the service model.

From Output to Impact:

20124 4~78Ic. E%%%Eﬁ%m@%%\mc?w#vi/\‘yc:tah
HERSOZDAHE. RO TFB CHIEBICEDITEENS MU, SMEIC
BRI 7ICET 2RHEESDEEDIC. DEDRERIEHE, %#Fﬁﬁ*@
BEREDRY T4 T BELDRSN*1,

From April to July 2012, 80 mothers and supporters participated in
Madre Caravan, which was held four times in Kamaishi City, lwate pre-
fecture. In the workshops, participants learned how to maintain their
own physical health as well as mental health and improve their family
relationship*1.

*1 YRLFv S\ 20128 7ATRIEEIZOD A fclcth. ZNUFIDEBICOVWTEHL TS,
As Madre Caravan ends at July 2012, output is the results of activities before July 2012.

Solution & Input:

ERLTHEDOEFEIKOESMERTORBEBEEECDDT 7%EITS. YR
LIR=Z—S DERT ERT— 73V (YRLFvT/\0) a4 K& FTChitE,

SINEDOHDSIRIDER T 7 A VANV — BB BHRL. T T
DEBEXE FEROBR IOV LMD DRF =R,

Ffe, WHETIE T D EMDONPOISHI LT, FBETY DRI EN R

ICERE TEBNPOEHBBOMEBEE D/ V/\EFR/I\A AL TS,

Madre Bonita pre and post natal workshops conducted in disaster af-
fected areas focus on regaining physical fitness after birth and facilitat-
ing group discussions to support postpartum mental health issues.

Among the participants, Madre Bonita identifies and trains postnatal
care instructors, supporting their work in their own communities after
graduating. They also provide scholarships for the 6 month training.
In addition, Madre Bonita trains women-serving nonprofit organiza-

tions in the disaster-affected areas on how to create an office environ-
ment where women can effectively balance work and child care.

NFVZAR=ITIIYH A XETBIRIVRLF v I\ OEMNE
Participants in Tohoku Madre Caravan, exercising with
balance balls
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A world that WIA dreams...

Sustainability

ADBREEDBICEDOHR
A society where people live with nature

BHDFED TDFRDREKDFEDILEDN
BREDREIRZF DG FEICHDEIN?
BREDEDDHZHASNDRABNEIH?

BASENGEEICE. BX FREHICE->T.

BRICENDDNARRRIGHT,. BAEIETZIENFHIRINDEZANTEHR U,
27RMOFNBHEH S AL, ZOREDFEDEDI-HICERERERE.
BAREBERCEZFEDBCBICHZIONDIAANZE TAHIEZROE U,

ANEFBERABUICIXEESHRL,

BAREADHEDRRICIIBRZDZED, KEDHAZBEATWLHICKY)ICES,
WIAIZZSEU T, FIHSADF LY I ZIHiE L.
ADBEREEHICE DR DIDANEREZLET,

Will our children be brought up in an environment
where they can grow and play in nature?
Will they be surrounded by adults who can teach them how to interact with nature?

The earthquake and the following nuclear incidents have prevented children

in Fukushima from playing outside.

At 27-years old, Yuki Wada opened up a nature school for thee children in Fukushima
to and develop teachers who can teach children how to live in unity with nature.

Human beings can not live without nature.

We must learn how to co-exist with nature

to ensure sustainability of future generations.

WIA supports Yuki's dream to create a society where we grow with nature.




WIA'’s Investee

(2B 2 / Fukushima)

NPO;EAR—IL7—X{EEH / Whole Earth Fukushima School

BRBRRICEDRERET IOV ILEHBEAMDOER

Environmental education through nature-experience programs,
and human resource development for environmental education

http://blog.canpan.info/wens-fukushima/

Issue:

BEETIE BEBEADOTRZHS, FEBICHAEDE I BRWERIMKIA3E]
FRO*, MBECDEEN RSN TS, BIEEBDOTEIE. BELFEDE
BT 2—EHELRDZ(BEEDFELDIEHRIEEETEH L), . B
REANEDIEREESSIORES T TLES,

In Fukushima prefecture, 30% of parents do not let their children play
outside due to concerns of radiation exposure*1. Lack of outdoor
activities is the cause of underdevelopment of children (Fukushima
children rank No.1 in obesity rate in Japan*2), and distances human
beings from nature further.

* BERKE. BERICEIDHREFOANN IRERBRK S,

Fukushima University, Survey results about stress of parents and children in Fukushima.
*2 XERRIRE, PR FEPRRER AR,

Ministry of Education, Culture, Sports, Science and Technology, School Health Survey, 2013.

AL Rl V=R O TH

#EEESR: FIHEHE Yuki Wada
1985 FBER4AFN. RBERFREFZEZ, '
HEF Y7 CORRBRERIT Y TA7P. A—ANSU7 B S
TOMANBLTEERET, 2009FITR—LP—RERFR P \ =
ANAfL LUK, FEEI300ADBEA KRR LS LICH L A J A
7OV ILZFER EE, 20128 FERETORZIE LIF FiREE
BIHICHEEH,

Yuki was born in 1985 in Fukushima. After graduating with an educa-
tion major from Fukushima University, Yuki volunteered as Japanese
teacher in Southeast Asia, and lived in a desert island in Australia. He
joined Whole Earth in 2009, and has developed more than 300 pro-
grams on natural environment and local culture. In 2012, he launched
the Fukushima branch.

Impact Model:
AT =IL7Ih Scaling Out

TEBZ RO FRHBNNIMEIERICED. FtROEEIH MR TED > TV
LZEITBUIRHZER D, Y —EXDREEEL/V/\VOHEZTIHS
PHREBNRYNT =D (A VAT SL—ZV 7 )DFEL. AEimP—
DR ETR S,

The programs have characteristics that are suitable to expand in other areas
by the original or other organizations. Due to this trait, outcomes and impact
can be made in a relatively short period of time. Loose-associated, peer net-
works control service quality and share knowledge (e.g. licensing and training).

From Output to Impact:

IR—)L7—ZABERCHBERRIIBREAEICKD, SEIOBRAEIRTOT S L0
RSN, ENSMERILSA5ZE B Tco SIEDSIETER AEDEHD-
BREFBEUVTHULDLWRERZL, BROPTEHT 2ELIZ >l EDEH
HH>TWB,

RIEHENTEZAMOER T BEDEF IOV ZAIC8EN S,
BROBBESINEIEN178BER T 4,

R=IL7—2BERIE. BARDBEEICHHIMRZRIRL. BR-Hl- AD 4
IHRZEREL WS,

Whole Earth Fukushima and the platform organizations held 5 nature
programs and 545 people participated. 8 leaders participated in Whole
Earth year-round environmental educational program, and 178 people
attended in one-time educational programs*4. Through its nature
programs and leadership training, Whole Earth is creating a society
people live with nature.

*4 $1E1320125 78 ~2013F6 A D&,
Figures illustrate sum between July 2012 and June 2013.

Solution & Input:

=7 —=Rld BRDBRBEHBEDENFELT, Fr TPV 7—ED
HOSVBRAERTOT S LR, i—IL7—AEBERIE. Zhon70s
ZLDEERBET M. REBBZITIAMDBERICENEANT NS,
Fle, FEOXE REHF ICHEDZREANDOMEIGELET 2chDHHES
(FEONBREEIERRYNZRIRU. TATSLDEPRS (V7 YT D
Mt SBEEEOHEEZRET,

Whole Earth is a pioneer in environmental education in Japan with its
quality nature experience programs including camping and eco tours.
Whole Earth Fukushima, in addition to implementing these programs*3,
focus on the development of leaders in environmental education.

Yuki also launched a platform to encourage collaborations among
organizations supporting children, improve program quality and
lineup, and share administrative functions.

*3 M=V —ARERPRAEINBEELFREST ZERERTOTSATE, FlcT/OV T4
EHETF EIH PO MEHRAE 8% AWV E R E = i, ERMETREZER (ICRP) #hE(IC
RSVBIIE<IRENER1 YUY —RILNEBIBRWERO £ BELTWS,

Whole Earth Fukushima and partnering organizations measure radioactivity

of the locations of nature programs prior to the actual programs to make sure
that additional annual dose of radioactivity would not exceed 1mSv based on the
recommendation by the International Commission on Radiological Protection.

BREBRTOSLICEMT B FEDE

Children participating in the nature program
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FOMRITHEDLNA VNI MREITZIETEWIA
Impact Multiplier

M PZAVAND) -l AV INT S DK
Creating Impact Scaling Impact

AV NETILEAN=ATF ) DBEBE R EHBOREE

Redesign Impact Model Optimize/Management
HEREEDI—T1R—h Rt R RE B AR DR FE
Coordinate Growth Capital Develop Sustainable Funding Source

WIAIE, #HREERDBEIEREDHICA /T MNEHRIICH DHERBIE - HER - HFL TV eHDXEETSIET, 3E[T
105 ADHFKHD AR DEFREICEIMI 5 EZBIBLTVET*1,

BEXE HREERDVFITEMULTLRRER. SEEIS L BYLEE, /S~ —ORE. ESFERKREYHERNLBZIXNEEZ
BOEETTILOBE, /MOvRTAY LV bDORETU R, ZOFTWIAL, BESDEEBELZOMMHEZEERBEDOBRDIIE.
BB/ — b —EHRRERZRIT T RERERRETEICTBHELYY —ADVYF oI ZfT>TEK U, WIADY\V XAV KR
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By supporting the social entrepreneurs in Tohoku to maximize their impact and scale their operations, WIA aims to improve
the lives of 100,000 people in the earthquake-affected areas in three years*1.

After the earthquake, social entrepreneurs faced various challenges including the initial launch, finding suitable business
partners, developing business models with fund management and cost management strategies, and implementing pilot
projects. To solve these challenges, WIA connected the social entrepreneurs with strategic partners and external resources
to solve management issues, in addition to directly providing management support. With our management support, valuing
at approximately 8 million Japanese yen, and 2 million yen in seed grants, our investees raised additional 23 million yen in
external funding for their organizations.

In 2013, WIA created a Partner program which expanded our ability to provide management support. In addition, we
offered guidance around fund development strategies for expansion, evaluation, human resources, and governance,
addressing the critical issues facing growing social organizations. All the investees are continuing their businsses as of
February 2014, and we expect their impact to scale further.

*2
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Hands-on support expenses
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thousand Japanese yen

*3
B ESIRA

Funding coordinated by WIA
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Total sum of beneficiaries served by each of WIA’s investees annually between July 2012 and June 2015, after WIA officially started its support program to our investees.
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WIA's non-profit programs’ expenses that is mainly hands-on support for Tohoku social entrepreneurs (excluding seed grants).
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Amount of funding that WIA supported its investees to raise.



WIADRILHSERERZIETAYV SLDHFEDER
First year achievements of WIA’s program supporting Tohoku social entrepreneurs
(2012781H~20135F6H30H / from July 1, 2012 to June 30, 2013)

WIAIZ LD ARRERETIE A VIV NEERKT 1 O fECm_E*3
WIA has supported social entrepreneurs WIA’s support has multiplied the impact by times at the largest,
3 D) — N F—2y THESE DOEIRAETIVERER 4
througth coordinating partnerships replicating business models,
23 02 THOEERESE2 8 DEAZRILICRIL*S
and I} thousand Japanese yen of funding and creating jobs in Tohoku
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Collectively improved the lives of beneficiaries

SEER BRI ZIRN TS WIA, an Organization Catalyzing with Serendipity
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Reuniting for the first time in six months, Tetsuo (WIA’'s former managing director) convinced me to explore distance
learning, a concept | never thought of before. After we begin to look into this, everything started to fall into place. Tetsuo
introduced me to a leading online-learning content provider and Asuiku decided to partner with the venture. (The venture’s
CEO was actually a former boss of Tetsuo’s old friend.) This is just one example of how WIA creates serendipity.

- Mr. Ohashi, CEO of Asuiku
EAEZFDEFEIAR Financials

BEBIKREEBEDERK (P/LRX—R) RILDEERZEEAREHICHAB UIIFE QO12KFTEE) D
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For-profit programs bleod B L COBRZEIELET,

The ending balance of our first year of official hands-on
program in Tohoku (Fiscal year 2012) is 7.7 million yen. This
is mostly due to the advance revenues for the programs to
be implemented in the third year, thanks to the generous
support from our donors.

- In the fiscal year 2013, we aims to strengthen our financial
EY2014 sustainability, diversify our funding source, maintain the

z T social investment ratio on expenses (19% in 2012 and 21%
s A B in 2013 plan), and improve our ability to maximize our

g 8 impact while minimizing our expenses.
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*1 R EFOFBEFRDIDICWIANT > o/ \— h— v TSR HL, Partnerships coordinated by WIA to solve management issues of WIA's investees.
*2 WIANR B R DHDESFHEREZ TV ABRIKHSDERES IC DN >T-£%. Amount of funding that WIA supported its investees to raise.
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The business partnership between Asuiku and SuRala Net Co., Ltd., an online learning content provider, enabled Asuiku to provide quality education to children at one tenth
(at most) of the private-run one-on-one afterschool program.

*4 WIADEE LD IR IEFILAMBIMIRICBIR LI AT, 20135781 B R T, BImOERIFRIOBIKIC LB ETILOMBREARE > TNSHD,
Number of business models of WIA's investees that is replicated to other areas, whose continuing implementation is led by other organization than the original model owner as of July 1st 2013.
*5 WIADKRE SN ZDRMEICH U TERZEMT I EZBIEL TV SIBRDRIMERAL,
Total sum of jobs created by WIA's investees, in cases where job creation is one of the primary purposes of the investees.
*6 20128 7H18~2013FE6H30HEFTD, WIADKE DR IHEBMDHET. Total sum of beneficiaries served by each of WIA's investees between July 1, 2012 and June 30, 2013.
*7 2014513, 2014F2 AR R CORETE 2 DI+% Lo 2014FY shows only secured budget as of February 2014. 18



19

#8#% Organization
i

IARE AKREE
MEEmE EE
Hrxe E=E

*EFEBERICHEV. 2014F3AKZBLICIESERHZ

BS

EaRER () T/\T YUy o KRR

JAEE History

2011F6H EXEMCEDZERILOPEZIEMER.
HESREROTEEIFIUDHD

2011598 —4tHE AWIA(World in Asia) 3%3Z

2012568 WEEOZOVSALELUT AERNIC3DDOHRETE
I E T, e 8 DDHEREDRIEATIE

20124E78 KEBE Give2Asia hS. 24 T192,6255K R)L
DB %ETEL

AR HSREROEEDILARICESRER

IO S LEREREA

20125108 ARV EEAEBRRREY Y —H52FEMET
6002 HDBIE %= TEL

2013F2R #HRREFRIABRZHICRETEVTRE
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Board of Directors*

Mio Yamamoto, Managing Director
Tetsuo Kato, Director
Hideyuki Inoue, Director

*Board of Directors will be changed at the end of March,
2014, due to business restructuring.

Auditor

Takuji Hiroishi, CEO, Empublic Co., Ltd.

2011 June Started supporting social entrepreneurs
and intermediary organizations in Tohoku

2011 September Registered WIA (World in Asia) as a general

association
2012 June Supported 3 intermediaries
and the launch of 8 social enterprises
2012 July WIA received a two-year grant of USD192,625

from Give 2 Asia Foundation,

and started supporting

5 social entrepreneurs (investees)
2012 October  WIA received a two-year grant

of 6 million yen from JCIE

2013 February  WIA selected 4 additional investees
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It is all your support from around the world that makes our activities possible.

The first half of 2013 was a crisis for us as the then Executive Director Tetsuo suffered from a serious heart disease.
While Mio took his role over, many people have warmly supported and understood our situation.

We can not thank you enough and are determined to continue our efforts to make social innovation from Tohoku.

FEWEEWTWBHEE Supporting organizations

(IBAR[E. 201356 BEKKF 2. No particular order. As of June 30th, 2013.)
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WIA Friends & WIA Ambassadors, (WIA’'s support members), pro bono, mentors, advisors, auditor, board members,
and every one of those who have supported us from around the world
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HREREZ DM —FEICOKDREAN?
Why don’t you join us to create social changes?

J\—K~7F— WIA Partner
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It is time to maximize your social impact, not only your economical impact. WIA Partner taps into their exper-
tise in such areas as strategy, investment, and organizational development to support social entrepreneurs as
WIA's official members. WIA Partners , from different sectors and countries, participates in Partners’ gather-
ings and learning journeys to solve challenges with the social entrepreneurs.

PINGH—&TL X WIA Ambassador & WIA Friend
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Tell us your story of Worldness; how your world is expanding and deepening?

WIA Ambassadors and Friends are WIA’s support members. Your support will help us communicate our impact
and that of social entrepreneurs with the world, and will cause inspiration of social change around the world.
Monthly donation of 3,000 yen to be WIA’s Ambassador, and we’ll invite you WIA’s public events for free.
Monthly donation of 1,000 yen to be WIA’s Friend, and we’ll discount WIA's public events.

70— WIA Fellow
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Change your time and skills into the power to make a difference.
WIA Fellow supports social entrepreneurs and WIA with his/her skills in research, creative work, and etc.

WIAIRAE RIBERESHCERCIFEADBREMAIEE  Sare Fom your
BT\ o, ZORRELT, AVN\—EEOBREDRTTP Wor /ol nesS
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worldinasia.org/get-involved

WIA, together with social entrepreneurs, work across
the boundary of for-profit and non-profit.

WIA is happy to open our work to collaborative learn-
ing and creative exchange among WIA members.

Please contact us at worldinasia.org/get-involved t
if you are interested. APPV@ciElﬁolV Tows
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This impact report is created by Tetsuo Kato, Makiko Saito, Ryo Yamamoto, Elly Brown, Mari Seto and Mio Yamamoto.

Special thanks to Miori Kashima for insightful advice! ©2014 WIA
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